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Photo gallery of the chapter overview. 

Animation: Master Sergeant Hoffmann addresses the audience.
Master Sergeant Hoffmann, Audio File:
The setup and operation of a permanent observation post must be planned carefully. 
In the following section, you will also learn about the prerequisites for and requirements of observation posts, as well as some rules of conduct.  
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The headline and the photos appear first. An idealized permanent observation post in the area of operations and a view of the area in front of it.

This is accompanied by the audio file.

Audio File, Master Sergeant Hoffmann:  
Before the operation, observation posts must always be reconnoitered. Prior to the establishment of an observation post, the terrain is first evaluated by means of maps and then reconnoitered and, if possible, controlled and prepared by engineer forces.
Observation posts should preferably be established on elevated terrain open to all sides, so that they ensure a good view and are clearly identifiable to the population.

The subsequent text is called up by pressing the tab key.
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The uppermost photo of the previous screen page remains on the screen. 

The headline and the first text field appear together with the graphic. 

The idealized setup of a permanent observation post builds up as an animated graphic. 

(It might initially build up without captions. The user can click on the individual elements in the list, or place the cursor over the graphic, and the captions jump into their place.) 
The following text block is called up with the tab key, with the bullets appearing automatically from the top.
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Comment:

The headline and the first text block appear together with the photo. 

The subsequent text is called up by paragraph with the tab key. 

Anderes typisches Foto eines Beobachtungsposten!!

Link to the index. 
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Comment:

Photos of permanent OPs in the area of operations, for example that of KFOR, appear from the top.

Then, the headline and the first paragraph appear on the screen. 

The second text block with bullets is called up completely by pressing the tab key. 
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The photo sequence appears from the left. This is accompanied by the audio file.

Audio File:
Guard 1: 
Hey, there is someone... 

Guard 2: 
Stop! Stop, or I’ll shoot! Stani ili pucam!

Guard 1: 
He’s been hit... 
Operations center, here observation post 345... I report: Attempted intrusion repelled. One person injured, need medical team immediately...
Immediately afterwards:

The headline appears on the screen. Subsequently, by pressing the tab key, the text field will be opened by paragraph from the top. 
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Background display, photo gallery: 
German soldiers in the observation post. In front of it, several local people have gathered with threatening gestures (raised fists) and tools (clubs, picks, etc.).

The headlines appear together with the photo gallery (layout/draft) and can be clicked on. 

At the same time, the audio file starts.

Audio File, Master Sergeant Hoffmann: 
Observation posts usually are not attacked by the parties involved in the conflict. Nevertheless, various kinds of threats may occur inadvertently or deliberately. 
The crew must therefore be prepared for possible attempts at intrusion, blockades, fire and attacks, when being assigned the mission.
If clicking on „Operating...“, the text field will appear completely.

If clicking on „Relieving...“ / „Terminating...“, see next storyboard page.
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Master Sergeant Hoffmann, Audio File: 
The next screen page provides a summary of the most important facts of the 4 information sections of the subchapter „Observation Post“.
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Summary of the most important features of Subchapter 2. 

The individual paragraphs automatically appear line by line from the top at intervals of approx. 5 seconds.

At the end of this info section, the user is directed to the chapter overview. 
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Observation Post (OP)
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Checkpoint (CP)


Observation Post (OP)





Prerequisites for observation posts





An observation post must meet the following requirements:


Favorable observation opportunities,


Protection against direct and high-angle fire weapons,


Lines of communication and communications links with neighboring observation posts and with the chain of command, using two  means of communications one of which serving as a backup.


Approaches to the observation post must be reconnoitered. 


Alternative routes and access roads must be planned in case a track is blocked, in order to ensure supply and to allow reinforcement, if needed. 


Engineer forces must thoroughly search the area for mines and �booby traps.


A permanent observation post consists of 


the quarters area, 


the technical site, and 


the restricted and defense area.
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Location and infrastructure


As with checkpoints, the basic layout and site of an observation post always depend on the natural geographic conditions. �The locations for the individual elements must be chosen accordingly.


Ideally, an observation post comprises the following infrastructure:


Observation tower


Positions


Shelter


Protective wall


Quarters/showers


Power supply


Storage space


Searchlights


Perimeter fence with concertina �wire


Helicopter landing site.
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For general protection, the observation post must be surrounded by a safety zone that prevents intrusion. 


In order to protect the buildings from direct or indirect fire, they must be reinforced by structural or field-type fortification measures. ��This may require the support by engineer forces.


The observation post must have shelters and fighting positions to accommodate both the observation personnel and reinforcement forces. �Safe paths must permit reaching the positions.


For improving the reconnaissance products, it is appropriate to use technical devices, such as radar, target locators and thermal imaging devices.


Reinforcement by heavy weapons, forward observers/artillery observers and air control teams (FAC) may also be appropriate.
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Requirements for an observation post





For operation of an observation post, the following factors are to be considered: 


Favorable observation opportunities,


Visibility and identification: Observation posts must be visibly numbered and marked.


Protective structures against direct and high-angle fire weapons, 


Permanent observation posts must offer the crew protection against assaults and be surrounded by a protective wall/protective berm, a shelter, and wire obstacles.


Communications with neighboring observation posts and with the chain of command, using two different means of communications, is absolutely necessary (long-haul communications, high-frequency radio). 


There must be sufficient supplies available.
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Sequence of photos �1st scene from UN video „Base Camp Intrusion Attempt“:�2 soldiers on an observation tower at night





Sequence of photos �2nd scene from UN video „Base Camp Intrusion Attempt“:�Men intrude into the camp.





Sequence of photos �3rd scene from UN video�Soldier on observation tower shoots.





Rules of conduct for an observation post


The situation and mission must be known. 


Principle: See a lot, and be visible. 


At least one double sentry will provide security at all times. 


Observation sectors are to be defined.


Dead zones in the immediate surroundings must be blocked.


Nighttime positioning and use of night vision devices must be reconnoitered and defined at daytime.


Weapons must always be kept ready to hand. 


Equipment, radio communication sets and means of observation must be complete and operational, and are to be checked on relief. 


Communications with neighbors and chain of command must always be maintained and checked regularly. 


All essential observations must be reported immediately and accurately, and entered into the appropriate forms. 


Moving into shelters must be prepared and exercised.





Sequence of photos �4th scene �A man lies injured on the ground.





Operating an observation post


Relieving an observation post


Terminating an observation post
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Relief...


The mission of the personnel will end by its relief or by the order for the deactivation of the observation post. �At the time of relief, it is important that the commander familiarizes his successor with the local conditions, for example by jointly establishing initial contacts with the parties involved in the conflict and local residents.


This can preserve an existing relationship of confidence and maintain achieved stability.
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Termination...


When terminating the mission, the observation post is to be dismantled on order, or to be rendered useless, so that the facilities do not represent any threat to the population. 


Especially warning devices, barbed wire and trip wires must be removed by the crew. All reusable pieces of equipment of any value must be recoverd. 


It may be required to prepare the termination of the observation post unnoticed, in order to be able to carry it out unexpectedly and without any risk. �Careful protection within the closer surroundings is always of particular importance in this context.
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Summary





Observing and reporting are the essential tasks during the operation of permanent/temporary observation posts (OP/OPT). 


They are to detect all activities in the area of operations, along transportation lines, in residential areas, or at lines stipulated by agreements, and to report any movements of armed forces or refugees.


In important terrain sections, permanent observation posts are established for an extended period.


Temporary observation posts are flexible and designed for a short period.


Observation posts must be visibly numbered and marked by a contingent flag and the contingent name, for example „XFOR“.


They must offer the crew appropriate infrastructure and protective structures against assaults, for example by means of a protective wall/protective berm, a shelter, and wire obstacles.


Communications with neighboring observation posts and with the chain of command, headquarters, using two different means of communications, is absolutely necessary.





(If clicking on „Operating...“) 


The personnel is normally categorized as follows:


Protective and observation element,


Command element,


Patrol and reaction element,


Off-duty, resting element.


Parallel to observation posts that constantly keep an eye on their surroundings and look into all directions, patrols and/or mobile observation posts are conducted for the consolidation of information. 


In addition, they are to establish connections with the parties involved in the conflict, as well as with the local population, thus providing further reconnaissance.









