EXECUTIVE SUMMARY

1.0 Program Description.  The Distributed Learning System (DLS) is an Acquisition Category (ACAT) 1AC program that supports The Army Distributed Learning Program (TADLP).   The DLS acquires and sustains hardware, software, and services enabling learner access to distributed training products anywhere at anytime.     This update to the DLS Material Fielding Plan (MFP) focuses on DLS Increment 3, the Army Learning Management System (LMS).  The Army LMS will provide the capability to manage resident and non-resident training and education and to support all types of training.  Increment 3 includes the capabilities provided in Increments 1 and 2 plus:

      (1) Army LMS Engine functionality for cataloging, registration, resource and event scheduling, product distribution, conduct of training, testing, collaboration, evaluation and training management.  

      (2) An Integration Engine for data interchange between internal and external systems. 

      (3) A Security System to provide for electronic security and monitoring, including integration of the Common Access Card (CAC).

2.0 System Acquisition.    Hardware procurement is essentially the same for all increments of the program.  Commercial-off-the-shelf (COTS)/Non-developmental Item (NDI) hardware is centrally acquired using existing contracts and General Services Administration (GSA) Schedules.  DLS increments are developed, tested, and evaluated as they are completed.  Existing contracts provide systems engineering support to integrate hardware, system software and the communications infrastructure.  The U.S. Army Training Doctrine Command (TRADOC) schools develop courseware based on well-defined technical and Graphical User Interface (GUI) standards to ensure compatibility of the courseware with automation equipment.  DLS does not impose any new or unique requirements on TRADOC schools.    

The software acquisition strategy for DLS uses COTS products.  Increment 3 software requires a significantly high level of software adaptation and integration.   The applications and system software are primarily COTS/ Government-off-the-shelf (GOTS) with modifications, as required, to meet requirements. The primary COTS operating system used by DLS is Windows 2000, which supports operating systems in wide use and is Joint Technical Architecture – Army (JTA-A) and Global Information Grid Common Operating Environment (GIG COE) compliant.

3.0 ALMS Fielding  

3.1 Total Package Fielding (TPF) Category and Level.  The Army LMS is a Web-based application that is available to users Army wide 
3.2 Fielding Schedule.  Appendix 9.15 – Fielding Schedule, of this MFP provides the fielding priority list for Increment 3. 

3.3 Specific Facility Requirements.  DLS Digital Training Facilities (DTF) have been established at Active Army installations within CONUS, OCONUS, at The Army School System (TASS) battalions, and at other RC training sites. The Army LMS components will be collocated in selected DTFs at the sites shown in the Fielding Schedule. 

3.4 Training.  A Repeatable Army LMS training process has been established and documented in the Distributed Learning System Training Test Support Package dated March 2004.  It will be used to train new Army LMS users, sustain Army LMS user training, and provide training for sustainment of Army LMS assets.  

3.5 Equipment Being Displaced by the Fielding.  The Army LMS will replace the Automated Instructional Management System – Personal Computer (AIMS-PC) and the TRADOC Educational Data System – Redesign (TREDS-R) and any current local LMS.  The Gaining Commands or sites will dispose of displaced equipment

.

3.6 Fielding Process.  The Army LMS fielding process consists of three phases. A notional time line illustrating these phases is at Figure ES 3.6-1: 
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Figure ES 3.6-1, Notional Timeline (Times indicated in days)
3.6.1 Phase 1, Preparatory Activities. This phase consists of tasks that prepare proponent schools/MACOMs/ installations/training sites to receive the Army LMS.  Headquarters, TRADOC will develop and issue policy guidance mandating the use of the Army LMS to manage individual training and education within the Army.  The TRADOC Program Integration Officer (TPIO) TADLP and the Project Manager (PM) DLS will initiate marketing activities to publicize the Army LMS, emphasizing its benefit to soldiers and advising them how to access the system for directed and self-motivated training.  The PM DLS will provide a pre-survey questionnaire to each fielding site to identify potential data sources, the number of role-based users requiring training, and available training resources and facilities. The PM DLS will also provide a draft Memorandum of Agreement (MOA) between the fielding site commander and the PM DLS that spells out the responsibilities of each party in the fielding effort.

3.6.2 Phase 2, Fielding Activities. Phase 2 includes tasks required to implement the Army LMS at each site.  A combined TPIO TADLP/PM DLS team will visit each site.  A team will brief the senior leadership on the role of the Army LMS in their operation and the fielding process.  Another team will perform a Site Survey to determine the readiness of the site to receive the Army LMS, coordinate with the site leadership to identify role-based users who require training on the system, and scope the level of effort required for data migration/population.  The fielding MOA will be signed at this time.  The team will work with on site personnel to migrate pertinent data from local automated databases to the Army LMS database. Where automated data is not available, team personnel will instruct local data entry personnel in how to enter data into the Army LMS database.  A PM DLS training team will train role-based users to interact with the Army LMS. The training team will also help establish Army Training Help Desk (ATHD) proponent-school help desks by training subject-matter-experts to interact with specialized help desk software.  The PM DLS team will install the Learning Content Management System (LCMS) content engine component in a selected DTF at the fielding site and ensure that the item is recorded in the installation Property Book.

3.6.3 Phase 3, Retirement of Current Systems.  Tasks performed during Phase 3 are aimed at sun setting existing stovepipe systems and/or current courseware at dates agreed on by the proponent school leadership.  This phase includes capture of lessons-learned from earlier LMS fielding efforts that can be used to improve the LMS and the on-going fielding process. 

4.0 Support Concept for After Fielding 

4.1 Maintenance Concept and Any Applicable Warranties.  A Help Desk operation supports the DLS by serving the Army training community and all users of Army training.  Vendor support that incorporates warranties, as appropriate, provides repair or replacement of the COTS/NDI components.  

4.2 Courseware.  The applicable training proponents and training development agencies maintain DL courseware software and digitized training materials stored in electronic databases.  

4.3 Technology Refreshment.  The basis for the DLS technology refreshment policy is timely replacement of critical components rather than entire platforms.  The basic concept is for the PM to replace system hardware and software at the end of their predetermined life cycles. 
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