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General

General.  The Army’s Distributed Learning System (DLS) will be, in its final state, a single, distributed system, supporting the Army’s training of the Warfighter.  It is the core delivery system of the Army training process and will ensure that the Army realizes the full readiness potential of the Force XXI Army through battle-focused training.  The system uses state-of-the-art, instructional-material delivery and presentation techniques.

DLS is an Acquisition Category (ACAT) 1AC program that satisfies Capability Increments of The Army Distributed Learning Program’s (TADLP) Operational Requirements Document (ORD).  DLS acquires and sustains hardware, software, and services enabling student access to distributed training products at anytime, anywhere.  Under DLS, the Army has fielded 263 of 273 Digital Training Facilities (DTFs), which provide training access for the Army's soldiers and civilians at Active Army installations and Reserve Component (RC) training sites.  DLS uses an integrated learning management support system, which automates student enrollment, scheduling, and training records.  DLS delivers digital courseware to include real-time video tele-training (VTT), video and audio recordings, Web- and computer-based training materials, and simulations.

The DLS Increment 3, Learning Management System (LMS) capability manages both resident and non-resident training and education and primarily supports individual training.  The system will also provide deployable distributed learning facilities to support individual and collective training and simulations at multiple locations inside the Continental United States (CONUS) and outside CONUS (OCONUS). Deployable DTFs will be used worldwide to support contingency operations training.

DLS supports the Army’s goals for assignment-oriented training (AOT), life-long learning (LLL), and leader development concepts of the Army transformation program’s Objective Force (OF) by supporting soldiers and civilian self-development training and education (i.e., professional military education and continuing education).  The delivery of training and education at anytime, anywhere will allow soldiers and leaders to update the skills and knowledge necessary to operate in a full spectrum operational environment.  Fielding and sustainment operations for DLS Increments 1 and 2 have been ongoing since 1998 and 2000 respectively.  The program office is seeking full-rate production authorization for the Increment 3 LMS in September, 2004.

The Learning Management System (LMS).  The LMS is the heart of the Army’s Distributed Learning System.  The LMS will streamline, consolidate, and provide overall direction to the Army’s training processes.  It builds upon the architecture developed and fielded during Blocks 1 and 2 to implement a comprehensive, automated system for administering Army training throughout the Force.  When deployed and fully operational, the LMS will manage a student’s training activities from initial entry and continue throughout his/her service.  The LMS will also provide course and training resource management, scheduling and registration functions, courseware distribution and storage, and learning collaboration.
LMS Functions:

· Provide the hardware and software to integrate the LMS seamlessly with the existing Block 2 architecture and capabilities.

· Integrate LMS fault, configuration, accounting, performance, and security (FCAPS) management functions with those being performed for the Block 2 system.

· Provide interfaces with Army Knowledge Online (AKO) and the Army Training Requirements & Resource System (ATRRS).

· Provide process registration and enrollment requests for directed and self-motivated education/training.

· Schedule the appropriate resources (DTF seat/slot, video teletraining sessions, instructor/subject matter expert, etc.) required to conduct directed and self-motivated education/training.

· Schedule resources for both resident and non-resident education/training to include products that have a mixture of both resident and non-resident instructional units that must be taken in a specific sequence.

· Identify scheduling conflicts.

· Provide access to and interoperate with Web-based sources of approved Army doctrine and education/training products, such as the General Dennis J. Reimer Training and Doctrine Digital Library (RDL).

· Provide access to other Department of Defense (DoD) Advanced Distributed Learning (ADL) systems, which are Sharable Content Object Reference Model (SCORM)-conformant, to obtain approved training and education products.

· Monitor automated testing and Learners’ progress.

· Distribute, deliver, store, and present, upon request, both SCORM-conformant and other standards-compliant education and training products.

· Enforce prerequisites and other constraints when scheduling students for Course instructional units.

· Provide access to LMS functionality with a Web browser-based interface for all users, without the need of additional client-side applications.

· Provide Learners with the capability to collaborate synchronously and asynchronously with other Learners, Instructors, Subject Matter Experts (SMEs), and education and training administrators.

· Maintain training and education records.

· Collect, store, and report evaluation feedback from education/training personnel and students for evaluation of the quality, value, efficiency, and effectiveness of education/training resources (instructional units, tests, instructors. etc.).

· Search available, government-provided catalog of education/training products.

· Maintain an inventory database of education/training products, resources, and materials.
Summary.  Combining the DTFs and the LMS, DLS plays a pivotal role in modernized Army training by enabling the functional goal of modernizing Army training through the application of Information Technology (IT).  It shifts the training paradigm from centralized and instructor-centric to decentralized and student-focused.  Under DLS, training is accomplished not by bringing soldiers to resident, proponent training centers, but by bringing the training to those locations worldwide where soldiers live and work.  Understanding and using the LMS will be crucial in achieving that goal.
Complete and return to the DLS point of contact (POC) at the address in paragraph 1 below.  You may e-mail any documentation requested in this questionnaire to the DLS POC. 

The DLS POC or his designated representative may contact you to review the information provided.  This review may occur prior to the arrival of the site survey team. 

1. DLS POC:

Glenn Maravillas

E-mail:  glenn.maravillas@us.army.mil
Phone:
  757.369.3095

Please send your completed pre-survey questionnaire to:

Project Manager, Distributed Learning System

ATTN:  O&SD

11846 Rock Landing Drive

Newport News, VA 23606

Data Requirements from Sites

As part of the fielding process for the Army Learning Management System (LMS), PMO-DLS will be undertaking efforts to populate required data into the system.  This data may exist in various places and formats and every effort is being made to effect the most efficient processes for populating the system.  Some of the data required is contained within centrally managed DA level systems and will be extracted form these systems to the maximum extent possible.  Other data resides within local systems and some is available only in stand-alone formats such as paper files, individual electronic files (Access, Excel, MS Word, etc.), or as corporate knowledge resident in the personnel who work in the various areas of training and training support.  If data is available in an automated or electronic form, it will be considered for automatic migration.  Otherwise, it will have to be manually input.

Data will take two forms:  discreet items of information of predictable size and type; typical of what is commonly stored in many databases and is represented by data such as course names, start dates and quantity values; and content which is represented by courseware.  Discreet data being sought will fall into one of the following categories.  Requirements for each (plus content) will be discussed in detail in subsequent paragraphs.

a.  Course admin data

b.  Product admin data

c.  Task data

d.  Personal data

e.  Resource data (Facilities, equipment, expendables)

Representatives from PMO DLS and the training Proponent will jointly evaluate the characteristics of the Proponent’s existing Content data and Courseware, if any.  Based on a number of criteria, such as format, medium, and currency of training content, DLS and the Proponent will decide the best disposition for each Course/Content offering and proceed accordingly.

Some data will not be populated “up front”.  It is data which is populated as users use the system.  Examples include registrations (received from ATRRS and those for LMS managed products/courses), lessons (vice lesson templates), course iteration data and like data which is populated through normal use.

Specific data requirements.  The following paragraphs discuss specific data requirements for each data category.  Requirements are articulated form the point of view of the user entering data through the user interface using the LMS.  Note that DLS will collect any electronically stored data training data from the receiving organization(s) and will analyze with files and/or extracts for suitability to be auto-populated into the LMS by DLS.  It is not expected that the receiving organization’s electronically stored training data, if any, will be organized according to the tables below nor contain all of the field elements for each data type.

a. Course admin data.  This includes nomenclature, control and other discreet data applicable to courses and their organizational subdivisions (phase, module, lesson [template]).  Please note that there may be multiple occurrences of a child level datasets for a given parent level dataset (i.e. a course can have multiple phases, which can have multiple modules, which can have multiple lesson templates)  All levels must have at least one occurrence of each subordinate level.  Data requirements at each level are:

1)  Course Data.  ATRRS can provide this data for ATRRS managed courses.

	Input screen element name
	Data Description
	Req?
	Input Screen Name

	
	
	
	

	Abstract
	Product description 
	
	Catalog/Courses

	Acquire within
	Indicates the time from expiration of certification which recertification must occur
	
	Catalog/Courses

	Available from
	Available from (date)
	
	Catalog/Courses

	Course Number
	Product Number
	Y
	Catalog/Courses

	Course Recertification Window
	Indicates the time frame within which recertification must occur
	
	Catalog/Courses

	Discontinued from
	Discontinue from (date)
	
	Catalog/Courses

	Foreign Disclosure Code
	Foreign Disclosure Code (Y/N)
	
	Catalog/Courses

	Immediately Expire ….  Checkbox
	Indicates whether credit for proficiency in skills expires at the end of the designated time period
	
	Catalog/Courses

	Name
	Product Title
	Y
	Catalog/Courses

	Notify before
	Indicates amount of time prior to expiration of certification a user is to be notified 
	
	Catalog/Courses

	Phase
	Phase Number
	Y
	Catalog/Courses

	POI_ID
	POI Id
	
	Catalog/Courses

	Recertification Policy
	Is periodic recertification required?
	
	Catalog/Courses

	School Code
	Proponent School Code
	
	Catalog/Courses

	Valid for
	Indicates how long before proficiencies gained through course (certifications) expire
	
	Catalog/Courses

	Attachment Type
	Category of attachment
	
	Catalog/Courses/Attachments

	Product number/location
	Product Number of attachment
	
	Catalog/Courses/Attachments

	Product Number
	Product Number of prerequisite
	
	Catalog/Courses/Prerequisites


2) Course Phase data.

	Input screen element name
	Data Description
	Req?
	Input Screen Name

	
	
	
	

	Available from
	Available from (date)
	Y
	Catalog/Courses/Course Phase details

	Discontinued from
	Discontinue from (date)
	
	Catalog/Courses/Course Phase details

	Name
	Phase Title
	Y
	Catalog/Courses/Course Phase details


3) Course Module Data

	Input screen element name
	Data Description
	Req?
	Input Screen Name

	
	
	
	

	Name
	Module Title
	Y
	Catalog/Courses/Course Module details

	Number of offerings a learner must finish
	Number of offerings a learner must finish to be granted credit for the module
	Y
	Catalog/Courses/Course Module details


4) Lesson [Template] data.

	Input screen element name
	Data Description
	Req?
	Input Screen Name

	
	
	
	

	Abstract
	Lesson description 
	
	Catalog/Lesson Template

	Available from
	Available from (date)
	Y
	Catalog/Lesson Template

	Discontinued from
	Discontinue from (date)
	
	Catalog/Lesson Template

	Duration (Hrs)
	Product Duration (# of Hours)
	Y
	Catalog/Lesson Template

	Foreign Disclosure Code
	Foreign Disclosure
	Y
	Catalog/Lesson Template

	Language
	Language
	Y
	Catalog/Lesson Template

	Lesson Group
	Proponent School Code
	Y
	Catalog/Lesson Template

	Lesson template Number
	Lesson Template Number
	Y
	Catalog/Lesson Template

	Manager Approval?
	Indicates whether product requires command approval
	
	Catalog/Lesson Template

	Max Count
	Maximum Seats Available
	Y
	Catalog/Lesson Template

	Min Count
	Minimum Seats to fill
	Y
	Catalog/Lesson Template

	Proponent school
	Proponent School Code
	
	Catalog/Lesson Template

	Security Domain
	Security Domain
	Y
	Catalog/Lesson Template

	Title
	Product Title
	Y
	Catalog/Lesson Template

	Training units
	Credit Type for course
	
	Catalog/Lesson Template

	Units
	Credit Count for Course
	Y
	Catalog/Lesson Template

	Product Number
	Equivalent Product Number
	
	Catalog/Lesson Template/Equivalents

	[Specific] Instructor
	Name of specific instructor who must teach the lesson
	
	Catalog/Lesson Template/Instructor

	Product Number
	Prerequisite Product Number
	
	Catalog/Lesson Template/Prerequisites

	[Resource] Subtype 
	resource sub-type
	
	Catalog/Lesson Template/Resources

	[Resource] Type
	Resource type
	
	Catalog/Lesson Template/Resources

	Quantity
	Quantity of resources required
	
	Catalog/Lesson Template/Resources

	Specific Resource
	Name of specific resource which must be used for the lesson
	
	Catalog/Lesson Template/Resources


b. Product admin data.  This includes nomenclature, control, stockage and other discreet data applicable to products.

	Input screen element name
	Data Description
	Req?
	Input Screen Name

	
	
	
	

	Category
	Product Type
	
	Catalog/Product

	Abstract
	Product description 
	
	Catalog/Product

	Available From
	Available from (date)
	Y
	Catalog/Product

	Available Quantity
	For physical media products, how many are available
	
	Catalog/Product

	Category
	Type of product (book, cd, web-based, etc.)
	
	Catalog/Product

	Discontinued from
	Discontinue from (date)
	
	Catalog/Product

	Foreign Disclosure Code
	Indicates whether product can be released to foreign users
	
	Catalog/Product

	Manager Approval?
	Indicates whether product requires command approval
	Y
	Catalog/Product

	Manufacturer
	Product manufacturer or developer
	
	Catalog/Product

	Name
	Product Name
	Y
	Catalog/Product

	Product Group
	Proponent School Code
	Y
	Catalog/Product

	Product Number
	Product Number
	Y
	Catalog/Product

	Proponent School Code
	Proponent School Code
	
	Catalog/Product

	Reserved Quantity
	Quantity for which there are orders, but which have not been shipped
	
	Catalog/Product

	Security Domain
	Related to proponent used to control access
	
	Catalog/Product

	Sub course No
	ACCP sub course #
	
	Catalog/Product

	Training Units
	Credit Type for course
	
	Catalog/Product

	Vendor
	Acquisition source of product
	
	Catalog/Product

	Version
	Version
	
	Catalog/Product

	Product Number
	Product number of any prerequisite products
	
	Catalog/Product/Prerequisites


The following data is also required for expendable/deliverable products:

	Input screen element name
	Data Description
	Req?
	Input Screen Name

	
	
	
	

	Location
	Location
	Y
	Catalog/Product/Inventory Location

	Quantity
	Quantity
	Y
	Catalog/Product/Inventory Location

	Reorder Quantity
	Reorder Quantity
	
	Catalog/Product/Inventory Location

	Building
	Building
	
	Catalog/Product/Inventory Location

	Work Bin Location 
	Work Bin Location 
	
	Catalog/Product/Inventory Location

	Bulk Bin Location
	Bulk Bin Location
	
	Catalog/Product/Inventory Location

	Weight
	Shipping weight
	
	Catalog/Product/Inventory Location


c. Task data.  Task data is data about individual skills or competencies as well as their association to products/lessons and MOS’s.

	Input screen element name
	Data Description
	Req?
	Input Screen Name

	
	
	
	

	Name
	Task Name
	Y
	People/Skills

	Description
	Task Description
	
	People/Skills

	Group ID
	Task Type
	Y
	People/Skills


Association of tasks to lessons/products.

	Input screen element name
	Data Description
	Req?
	Input Screen Name

	
	
	
	

	Product/ Lesson Template Number
	Name
	
	Catalog/Lesson Template

	Proficiency
	Proficiency Required (Below average, Average, above Average, Outstanding)
	
	Catalog/Lesson Template/Skills

	Competency [Name]
	Task Name
	
	Catalog/Lesson Template/Skills


Critical Task List for MOS/ASI

	Input screen element name
	Data Description
	Req?
	Input Screen Name

	
	
	
	

	MOS Name
	MOS id
	Y
	People/Internal MOS Career Field

	Proficiency
	 Level of Proficiency Required (Below average, Average, above Average, Outstanding)
	
	Catalog/Lesson Template/Skills

	Competency [Name]
	Task Name
	Y
	Catalog/Lesson Template/Skills

	Criticality
	Criticality (Low Medium, High)
	
	People/Internal Role/Skills


d.  Personal data.  Most personal data is obtained through our interface with AKO who gets it from Army personnel databases.  This includes SSN, address, rank, MOS information.  This is accomplished every time a user logs in.  There is no provision to alter this data within the LMS; it must be changed in its source database.  Data which is not received from AKO relates to a user’s specific role(s) within the LMS.  All users have the learner role by default.  There is no need to specifically enter this data.  Users may have multiple roles in multiple proponencies.  A separate articulation of each is required.  Data required for other roles is:

	Input screen element name
	Data Description
	Req?
	Input Screen Name

	
	
	
	

	UserID
	AKO User Name
	Y
	People/User

	Role
	 Role Name [See role descriptions]
	
	People/User/Security Roles

	Security Domain
	Proponency that role is to be active in
	
	People/User/Security Roles


e.  Resources.  Resource data is required for locations (sites), buildings, facilities (includes classrooms and DTFs), and equipment.  On hand or stockage level is not required for resources not managed within the LMS, but the resource type (i.e. Pistol Qualification Range or  Battle Simulator) is required to be able to articulate requirements for lessons.  Data required is as follows:

1)  Location data.

	Input screen element name
	Data Description
	Req?
	Input Screen Name

	
	
	
	

	Location
	Location Name
	Y
	Resources/Location

	Point of Contact
	
	
	Resources/Location

	Security Domain
	Security Domain
	Y
	Resources/Location

	MACOM
	MACOM
	Y
	Resources/Location

	Unit
	Unit
	
	Resources/Location

	Enabled
	Enabled
	Y
	Resources/Location

	Time Zone
	Time Zone
	Y
	Resources/Location

	POC  Name
	POC  Name
	
	Resources/Location

	POC Address
	POC Address
	
	Resources/Location

	POC State
	POC State
	
	Resources/Location

	POC Country
	POC Country
	
	Resources/Location

	Zip
	Zip
	
	Resources/Location

	POC Primary Phone
	POC Primary Phone
	
	Resources/Location

	POC Secondary Phone
	POC Secondary Phone
	
	Resources/Location

	Fax
	Fax
	
	Resources/Location

	POC E-mail
	POC E-mail
	
	Resources/Location

	Zip Codes
	Zip Codes
	
	Resources/Location


2)  Building data.

	Input screen element name
	Data Description
	Req?
	Input Screen Name

	
	
	
	

	Building Name
	Building Name
	Y
	Resources/Building

	Building Type
	Building Type
	Y
	Resources/Building

	Location
	Location
	
	Resources/Building

	Security Domain
	Security Domain
	Y
	Resources/Building

	Site ID
	Site ID
	Y
	Resources/Building

	Enabled
	Enabled
	
	Resources/Building

	Lodging
	Lodging
	
	Resources/Building

	Class Delivery
	Class Delivery
	
	Resources/Building

	Contact Name
	Contact Name
	Y
	Resources/Building

	Contact Phone
	Contact Phone
	
	Resources/Building

	Contact Fax
	Contact Fax
	
	Resources/Building

	Contact E-mail
	Contact E-mail
	
	Resources/Building

	Address1
	Address1
	
	Resources/Building

	Address 2
	Address 2
	
	Resources/Building

	City 
	City 
	
	Resources/Building

	State
	State
	
	Resources/Building

	Zip
	Zip
	
	Resources/Building

	URL
	URL
	
	Resources/Building

	LMS Managed
	LMS Managed
	
	Resources/Building

	Transaction Date
	Transaction Date
	
	Resources/Building


3)  Facility Data

	Input screen element name
	Data Description
	Req?
	Input Screen Name

	
	
	
	

	Name
	Name
	
	Resources/Facility

	Location
	Location
	
	Resources/Facility

	Building
	Building
	
	Resources/Facility

	Administrator
	Administrator
	
	Resources/Facility

	Facility Type
	Facility Type
	
	Resources/Facility

	Available Seats
	Available Seats
	Y
	Resources/Facility

	Facility Type
	Facility Type
	Y
	Resources/Facility

	Domain
	Domain
	Y
	Resources/Facility

	Rate
	Rate
	Y
	Resources/Facility

	Total Seats
	Total Seats
	Y
	Resources/Facility

	VTT Capacity
	VTT Capacity
	
	Resources/Facility

	LMS Managed
	LMS Managed
	
	Resources/Facility


4)  Equipment data

	Input screen element name
	Data Description
	Req?
	Input Screen Name

	
	
	
	

	Serial Number
	Serial Number
	Y
	Resources/Equipment

	Description
	Description
	
	Resources/Equipment

	Category 
	Category 
	Y
	Resources/Equipment

	Status
	Status
	Y
	Resources/Equipment

	Department
	Department
	
	Resources/Equipment

	Point of Contact
	Point of Contact
	Y
	Resources/Equipment

	Rate
	Rate
	Y
	Resources/Equipment

	Manufacturer
	Manufacturer
	Y
	Resources/Equipment

	Vendor
	Vendor
	Y
	Resources/Equipment

	Security Domain
	Security Domain
	Y
	Resources/Equipment

	Location
	Location
	Y
	Resources/Equipment

	Building
	Building
	
	Resources/Equipment

	MACOM 
	MACOM 
	
	Resources/Equipment

	Classroom ID
	Classroom ID
	
	Resources/Equipment


Planning Data.  In addition to the specific requirements above, several items of information will be required to assess the level of effort required at each site.  These are:

ITEM
 








QUANTITY

	Number of web-based courses
	

	Number of instructor led courses
	

	ROM estimate of the number of resource items to be managed
	

	Number of MOS’s for which the location is the proponent
	

	ROM estimate of number of personnel in each role
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DLS Project Manager
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